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CHAPTER - IV

MAXIMS FOR
PUBLIC SERVANTS

I. YOU AND YOUR JOB
1. You are a public servant.

2. Effect of any action on the people should never be over looked.

3. Do not forget the human aspects of administration

4. Be action minded.

5. Be constructive.

6. Collect and master the details and the facts without being their slave.

7. Take scrupulous care of accounting for public funds.

8. Take adequate care in using of government property.

9. Follow rules but do not become their slave.

10. Value official reports, informal discussions and personal visits.

11. Make regular and thorough inspections.

12. Note the importance of following up of orders or actions.

13. Pick the right man for the right job.

14. Do not neglect uninteresting, unimportant or routine work.

15. Recognise the importance of arriving at quick decisions.

16. Give a patient hearing to all the parties.

17. Not merely do justice, but people should know that justice is done.

II.    YOU AND YOUR CO-WORKERS

1.     Pick the right man for the right job.
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2.      Maintain the dignity and self confidence of your subordinate.

3.      Commend freely and openly, but rebuke sparingly and secretly.

4.      Be objective, responsible and just in confidential reports.

5.      Do not let down your colleagues.

6.      Put yourself in the other persons shoes.

7.      Do your own job and let your subordinates do their own.

III.     YOU AND THE PUBLIC

1.    You are the servant of the people

2.    Always visualize what impression your actions and orders will make on
the people.

3.    Administration deals with human beings.

4.    Seek public esteem, not cheap popularity.

5.    Public are interested in your achievements, not in your difficulties.

6.    Anonymity, an essential virtue.

7.    Public esteem is a tremendous moral booster.

8.    Justice and duty before popularity.

9.    You are a servant of the people, not of any party.

10.    Both your justice and integrity should be demonstrable and provable
before the public.

11.    There is always room for honest differences of opinion.

12.    Accessibility, a great virtue in a public servant

13.    Public impression a useful corrective to official reports.

IV.     YOU AND THE PEOPLE’S REPRESENTATIVES

1.      Find your way though advised selfishly.

2.      Remember facts are more important than advice.

3.     Loyally carry out proper orders and instructions of the political
executive.
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4.       Self interest has a place in public life.

5.      Take advice and co-operation from all parties but make your own
decisions.

V.     YOU AND YOURSELF

1.       Efficiency in action is yoga.

2.      Your health is a must for your job.

3.       Develop a healthy and cheerful personality.

4.       Keep abreast of the times.

5.      Your job, worthy of choice by the very best.

6.      Just rewards shall not by pass you.

7.      To thine own self true.

8.      A sense of humor is essential

VI.    FINAL MAXIMS

1.      Not merely follow and practice these maxims yourself but train and
encourage your colleagues, subordinates or co-workers to do the
same.

2.      Example is better than precept.

NONE OF US IS AS STRONG AS ALL OF US
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