
55 Dr. M.C.R.H.R.D. Institute of Andhra Pradesh

ETHICS AND SOCIAL
RESPONSIBILITY

THE MALAISE

Max Weber a German sociologist described for the first time to the history of

Bureaucracy, its institutional qualities, characteristics and suggested an ideal

Rational organization for this institution.

BRIEFLY STATED

1. Bureaucracy is a hierarchically organized body of human

beings who are operating under set codes, rules and

regulations and paid for their work, who are subject to

constant internicine problems; who are neutral, rulebound

(precedent-bound often) and secretive (there in lies its power).

2. It has a rational objective for its existence and a rational

manner for its performance.

3. The members of this organization are aiming constantly to

improve themselves, their status and emoluments.

DYS-FUNCTIONAL

Prof. Robert Merton calls dys-functionalism a characteristics

of Bureaucratic organization. By that he means that a function

performed by a Bureaucrat becomes counter productive or

produces bad results which are the antithesis of their objective.

Complicatedness, Corruption, dilatoriness, beating about the

bush are now an accepted way of life with Bureaucracy all

the world over. It is a question of degree in most countries,

more so in developing economies.
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THE NEED: SOCIAL RESPONSIBILITY

Every Bureaucrat has a responsibility to society. The Directive
Principles of State Policy in our Constitution clearly give a
purpose and directions to both Central and State
Governments. Hence, the need for commitment to service of
common man and development of the country. An ideal
servant is one who:

a. Understands the weakness of himself and his system and
works in order to overcome it in the most effective manner
for which he has at his command both ancient and modern
tools (concepts and techniques).

b.      Acts as ‘change-agent’ to help the people of the country who
are often steeped in old and useless (often dangerous)
traditions in agriculture, social behaviour (bonded labour for
eg.) etc.

c.      Optimizes the scarce resources that are at his command and
allocates them towards long, medium, and short-range
betterment of people’s lot (for eg. Education is a long range
input, employment is a short range input) by reducing
inequalities.

d.      Innovates and finds solutions rather than complains.

e.      Brings in a climate of cooperation and goodwill through a
helpful attitude and achieves his objectives through quick
decisions.

THE SOLUTION

The Bureaucrat must aim at

a.     Better training of himself and his staff.

b.     Developing a sense of social and ethical responsibility.

c.      Managing laws, rules and regulations to enable him to perform
tasks legally.

d. Developing enormous patience and affection for the down
trodden and even anger at those evil sections of society which
keep at check Government’s efforts to reduce social
inequalities (Black-moneyed man, Hoarders, Smugglers and
like).

ETHICS AND SOCIAL RESPONSIBLITIES SERVICE MATTERS
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Ethical behaviour goes beyond a normatively moral behaviour (which
no doubt is very important). It involves an extra over way of life where a bit of
preaching is added to a lot of practicing of the ‘brotherly spirit’ so that his authority
helps him to implement in practice what the concepts preach.

SOCIAL RESPONSIBILITY OF CIVIL SERVANT IN INDIA

Mahatma Gandhi once said that all the Industrialists were to regard
themselves as holders of trust for the nation. A civil servant also must adopt this
maxim for his existence. Civil Services help Governments to make laws and
implement them:

a.      For preventing concentration of wealth and monopolistic and
restrictive trade practices (M & RTP Act).

b.      For setting up controls in vital sectors of the economy such
as Industry (Eg. Industry Regulation Act), Food and Civil
Supplies (Essential Commodities Act, Agriculture, Fertilizers,
seeds and pesticides quality control measures).

c. For a better and equitable distribution of assets through
measures like (i) Land Reforms (ii) Subsidised Infrastructure
building and subsidies for weaker sections and areas of
society (iii) Reservation quotas, scholarships in educational
institutions and employment (iv) Minimum wages laws.

All these objectives and tasks need a committed civil service.

ETHICS AND SOCIAL RESPONSIBLITIESSERVICE MATTERS
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When the last great scorer

comes to write against your name,

Me writes not that you had won or

lost, but how you conducted

yourself in a just and equitable

way the game of life....

- Rig Veda
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