
  

 

 

 

 

Hon’ble Chief Minister of Andhra Pradesh, Shri Y. S. Jaganmohan Reddy 
envisions to drive decentralized citizen centric governance model in  Andhra 
Pradesh. Under his leadership and guidance, GVWV & VSWS Department is 
striving towards providing “Last Mile Delivery” of welfare schemes and 
services at the doorstep of the citizens.  

The first edition of the e-Newsletter highlights activities undertaken by the 
department, as volunteer program marks its 1st year anniversary on 15th 
August 2020.  

 

  

Enable doorstep delivery of 543+ citizen services 
through a vast network of 15,004 Secretariats, situated 
across 660 mandals and 120 municipalities.  

Citizen Focus 01 

1.34 lakh jobs at Village and Ward Secretariat level and 
2.61 lakh jobs at a Volunteer level, this initiative has 
created over 3.95 lakh jobs spread across rural and 
urban geographies 

Job Creation 02 

Contribution towards creating awareness and facilitating 
medical services for those who were afflicted by COVID-19. 
The medical services includes door-to-door survey, mask 
distribution and support in establishing quarantine centers. 

COVID-19 03 

Highlighting exceptional stories of the department 
functionaries and volunteers towards delivery of services 
within respective SLA 

Success Stories 04 
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The Department aims to deliver services at the enormous scale as envisioned by the Government and hence augmented the prevailing 
governance processes by enabling more efficient and effective methods in grass roots level administration of schemes and citizen 
services.  

  

Towards Decentralized Citizen Centric Governance 
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Display of hoardings outside Secretariat for the benefit of citizen’s 
knowledge and advertisement/promotion campaign of government 

Hoardings and 
Digital displays, 
to be functional 
by Oct-2020 

Installation of Digital Signage LED inside the Secretariat for display of 5 
posters – welfare schemes guidelines, list of beneficiaries, important 
phone numbers, list of services (543+) and display of welfare calendar 



  

1 Distribution of Ration 
2 Distribution of Rice 

Card 
3 Awareness regarding 

Social Distancing 
Norms 

4 Distribution of Pension 
5 Seeds and fertilizers 

are delivered to the 
doorsteps of farmers 

6 Survey of agriculture 
landowners with crops 
through E-karshak 

7 Monitor the health 
condition of pregnant 
women 

Delivering welfare schemes and government services at doorsteps of citizens  



 

 

 

 

  

Job Creation 

1.34 lakh jobs at Secretariat level and 2.61 lakh jobs at a Volunteer level, this initiative has created over 
3.95 lakh jobs spread across rural and urban geographies. In addition to this, a special Persuasion and 
Monitoring Unit has been launched to constantly follow up and resolve each application for rice-card, 
social welfare pensions, YSR Arogyasri card, house sites pattas with village/ward secretariats.  
A dedicated staff of 200+ team members are overseeing the Persuasion and Monitoring Unit in their 
efforts to persuade and push for timely delivery of services. 

 



 

 

 

 

 

 

 

 

 

 

 

 
  

COVID-19 

GVWV & VSWS ground level 
personnel contributed a lot in 
creating awareness and 
facilitating medical services 
for those who were afflicted 
by COVID-19 

 



 

 

 

 

 
 
  

 
 

  

Success Stories 

Citizens like Anjanreddy no longer need to travel long distances to avail govt. 
services 

I used to go for small services like income certificate to 
Mandal, which is 20 kms away from my village. I had 
to pay Rs.70 to Meeseva each time, but today due to 
the Village Sachivalayam system I am getting all types of 
services directly at my village, that too with at a very low 
cost and I am extremely happy that all volunteers are 
giving all services to my home. 

Providing a bright future to children through Jagananna Ammavodi Scheme 

My daughter is studying 3rd class and we are always 
indebted to Hon’ble Chief Minister for providing a good 
education and a better future for our child through 
Ammavodi Scheme 

Anjanreddy 

Sanapathi Padma 



 
 

 

 
 

 

 

 

 

 

 

I have two kids to take care of. I lost both my legs in an 
accident and have a failed kidney and I am currently 
bedridden. At this point, the doorstep delivery of 
pension is really like a boon to me. This has been 
possible only because of the volunteer system that 
Hon’ble CM has started. 
 

Nagamani 

I am 65 years old, but I was not getting pension for the last 
five years despite being eligible. However, since I am 
illiterate, I did not know what to do and whom to 
consult regarding my problem. But today, thanks to the 
volunteer system and Sachivalayam program, my 
problem is solved, and I am getting pension regularly 
now. 

The Secretariat and Volunteer system is helping raise awareness levels among 
disempowered people. 

For Nagamani, who is physically challenged; doorstep delivery was a blessing 



  Son of the widow explaining their issue by showing death 
certificate of his father & praising Sachivalayam system 

A widow whose husband (OAP pensioner) expired on 30th 
Sep 2019 was unable to get her “migrated” pension 
status changed in pensions’ website. A WEA 
representative from Kotapoluru East harijanawada 
specially went to Nellore DRDA office and cleared the 
technical problems.  

Yedavulaparthy to Danduvaripalli road construction.  
This road was very difficult to move vehicles for 
pregnant women and old age people. Secretariat Staff 
observed the difficulty of the people and taken 
responsibility to construct the road with 30 tractors of 
brown coarse sand. The beneficiaries are now happy 
with the road conditions. 

Secretariat coordinating construction of road to help pregnant, old 
and daily commuters 

S. Lakshmi Devi 

S. Ramana 



   Jagannath Chedodu scheme has provided me stability to 
continue my barber profession. 

I run a barber shop and face a lot of financial difficulties. 
Jagannath Chedodu scheme has benefited me financially 
and has provided boost to my career. Secretariat services 
are very useful and Volunteers are helping us in every 
way, to get what government schemes are available. 

Venkateswara 

Delivery of rice card at doorstep has removed hassle of 
multiple visits to MRO office. 

Earlier I used to go to MRO office multiple times to get a 
ration card. Now within a month of applying for a rice 
card via gram Sachivalayam, I got the rice card delivered 
at my door step by a volunteer. This is unbelievable. 

Uppara Naresh 



 

 

 

  

In May’20, Sachivalayam employees dedicated 
100% efforts to ensure safe shifting of 
migrant labours in a smooth and seamless 
manner,. More than 5000 migrant labours 
were shifted from Kotapoluru area with 
complete involvement of Sachivalayam 
functionary. 

Thallapalem GS Kavali Mandal, conducted special 
session for cleaning hands and maintaining hygiene for 
villagers. A special drive for tree plantation was done 
on The Environment Day. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

Awareness on prohibition of child 
marriages, social distance, THR 
distribution etc., was performed 
effectively by Grama Mahila 
Samrakshana Karyadarsi. 

Hampapuramu Grama 
Sachivalayam Awareness 
on Seasonal Diseases 
and COVID-19  



 

 

 

 

 

 

 

 

 

 

 

 

 

  
Prasannayapalli Sachivalayam creating awareness 
about DISHA act and distribution of masks, 
fluorescent jackets & gloves to sanitation workers 


